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Disclaimer 

This document has been prepared by “BPER Banca” solely for 

information purposes, and only in order to present its strategies 

and main financial figures. 

The information contained in this document has not been 

audited.  

No guarantee, express or implied, can be given as to the 

document’s contents, nor should the completeness, correctness 

or accuracy of the information or opinions herein be relied upon. 

BPER Banca, its advisors and its representatives decline all 

liability (for negligence or any other cause) for any loss 

occasioned by the use of this document or its contents. 

All forecasts contained herein have been prepared on the basis 

of specific assumptions which could prove wrong, in which case 

the actual data would differ from the figures given herein. 

No part of this document may be regarded as forming the basis 

for any contract or agreement. 

No part of the information contained herein may for any purpose 

be reproduced or published as a whole or in part, nor may such 

information be disseminated.  

 

The Manager responsible for preparing the Company’s financial 

reports, Marco Bonfatti, declares, in accordance with art. 154-

bis, para. 2, of the “Consolidated Financial Services Act” 

(Legislative Order No. 58/1998), that the accounting information 

contained in this document corresponds to documentary records, 

ledgers and accounting entries. 

 

 

Marco Bonfatti 

Manager responsible for preparing the Company's financial 

reports  

 



Important methodological note  
 

The entry into force on 1 January 2018 of the new international 

accounting standard IFRS 9, first application of which took place 

with the transitional rules, and the consequent update of Bank of 

Italy Circular 262, which revised, among other things, the 

schedules of the separate and consolidated financial statements 

in order to implement the new international accounting standard, 

means that the figures are not directly comparable with those of 

the previous year.  

It should also be noted that, for the BPER Group, 2017 was 

characterized by a change in the scope of consolidation following 

the acquisition of 100% of Nuova Carife on 30 June 2017, an 

entity subsequently incorporated into BPER Banca (parent) on 

20 November 2017. In this situation, to allow as direct a 

comparison as possible of the income statement figures with 

those of the previous year, the consolidated numbers at 31 

December 2018 are shown on a reclassified basis, making 

estimates according to the previous rules with the best possible 

degree of approximation.  

It should also be noted that as a consequence of the acquisition 

of Nuova Carife mentioned above, these figures, based on the 

same scope of consolidation, are only comparable with those of 

the second half of 2017, which already included the effects.  

It should also be noted that the consolidated results at 30 

September 2017 included significant non-recurring items, 

including the "badwill" generated by the acquisition of Nuova 

Carife, amounting to € 130.7 million, and the writedowns made to 

the Group's share of the Atlante Fund and to CariCesena's 

portion of the contribution to the FITD-SV for a total of € 61.5 

million.  

The consolidated balance sheet at 31 December 2017, on the 

other hand, has been restated at 1 January 2018 according to 

the new schedules that reflect the new IFRS 9 classification, 

making them directly comparable with the balance sheet figures 

at 31 December 2018. Unless stated otherwise, the figures 

involved in these changes are specifically defined as pro-forma 

and/or pro-formatted.  
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Direct funding 
 
 

•

•

•

•

•

Balance sheet structure 

€/mn 1 Jan 18 Sept 18 Dec 18
Chg 

YTD

% on 

total

Direct customer deposits 45,082 45,432 45,017 -0.1% 90.0%

o.w. current accounts and sight deposits 35,286 36,879 37,413 +6.0% 74.8%

o.w. bonds subscribed by retail customers 2,355 1,602 1,459 -38.0% 2.9%

o.w. other 7,441 6,951 6,144 -17.4% 12.3%

Institutional direct funding 5,165 5,752 4,980 -3.6% 10.0%

o.w. Institutional bonds 3,037 3,544 2,532 -16.6% 5.1%

Total direct funding 50,246 51,184 49,996 -0.5% 100%



Indirect funding and Bancassurance 

•

•

•

Balance sheet structure 

Chg YTD 

16.1 16.4 16.9

19.8 20.0 19.3

4.7 4.9 5.0

40.6 41.3 41.3

1 Jan 18 Sep 18 Dec 18

Assets under custody Assets under management

Bancassurance (stock) Total

1,089

550

295

166

78

1Q18 2Q18 3Q18 4Q18 12M18

+1.7%

+6.4%

-2.1%

+5.1%



Customer loans 

•

•

•

•

Balance sheet structure 

€/mn 1 Jan 18 Sep 18 Dec 18 Chg YTD (%)

Current accounts 5,013 4,737 4,691 -6.4%

Mortgage loans 27,954 28,004 28,374 +1.5%

Other transactions 13,501 12,907 13,987 +3.6%

Net loans 46,469 45,648 47,051 +1.3%

o.w. performing 42,187 41,843 43,846 +3.9%

o.w. NPEs 4,282 3,805 3,205 -25.2%

Gross loans 52,964 50,792 51,057 -3.6%

o.w.  performing 42,433 42,004 44,011 +3.7%

o.w. NPEs 10,531 8,788 7,046 -33.1%

50.5%

40.8%

8.7%

54.5%

39.0%

6.5%

57.1%

37.9%

5.0%

60.1%

36.0%

3.8%

Low risk Mid risk High risk
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Non Performing Exposures (1/2) 

•

•

•

•

Balance sheet structure 

 

Dec 17 1 Jan 18 Sep 18 Dec 18

Bad loans ("Sofferenze") 59.3% 67.4% 64.5% 66.6%

including write-off 63.7% 70.9% 68.3% 71.4%

Unlikely to pay 27.2% 43.6% 42.2% 35.7%

Past due 10.6% 14.1% 12.8% 12.3%

NPE 48.7% 59.3% 56.7% 54.5%

including write-off 52.6% 62.4% 59.9% 58.8%

Performing exposures 0.5% 0.6% 0.4% 0.4%

Total loans 10.1% 12.3% 10.1% 7.8%

7.1
5.8

4.3

3.3

2.9

2.6

0.1

0.1

0.1

10.5

8.8

7.0

1 Jan 18 Sep 18 Dec 18

Bad loans Unlikely to pay Past due Total



Non Performing Exposures (2/2) 

•

•

•

Balance sheet structure 

 

4.4%
4.2%

2.1% 1.9%
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1,664
1,563

841 821
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Financial assets portfolio  Balance sheet structure 

 

•

•

•

€/mn FVTPL FVOCI AC Total % on total

Bonds 541       8,284     7,463    16,288   95.0%

   o.w. Italian gov 268       1,257     3,710    5,235     30.5%

Equity 136       277        413        2.4%

Funds and Sicav 361       361        2.1%

Other* 91         91          0.5%

Total as of 31.12.2018 1,129 8,561 7,463 17,152 100.0%

Total as of 30.09.2018 1,414 9,022 6,206 16,642

Total as of 01.01.2018 1,293 13,547 959 15,799

Chg YTD (%) -12.7% -36.8% n.m. +8.6%

44.8%45.1%

54.4%

66.8%

78.3%

20182017201620152014

7.4%7.5%

9.0%

10.3%
10.9%

20182017201620152014
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FY18 reclassified Profit & Loss (IFRS9) 
  

Profit and loss  

 

(1) 
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Net Interest Income 

•

•

Profit and loss  

 

283.4 306.2 293.9 286.0 276.9

54.6
47.8 47.4 51.3 52.2

13.3 12.6
12.5 13.2

12.9

-37.8 -33.9 -31.6 -31.7 -24.1

-33.2 -31.8 -33.3 -33.3 -35.4

-6.2 -7.6 -8.7 -8.9 -10.1

4Q17 1Q18 2Q18 3Q18 4Q18

Loans Financial  securities ptf. Other Securities Debts Other

-0.33 -0.33 -0.33 -0.32 -0.32

1.95
2.10

2.02 1.95 1.89

0.35 0.33 0.32 0.31 0.29

1.59
1.77 1.70 1.64 1.61

1.80

2.07 2.00 1.96 1.90

4Q17 1Q18 2Q18 3Q18 4Q18

Euribor 3M (avg) Tot. Assets yield Tot. Liabilities cost

Total Spread Customer spread

IFRS9 

267.6 259.5 259.9 +0.4% q/q IAS39 pro-forma*: 

IAS39 

259.0 IAS39 IFRS9 

272.3 276.6 280.3 293.2 274.1 



Net Commissions 

•

•

•

Profit and loss  

 

34.1% 34.5% 35.5% 32.5% 34.0%

65.9% 65.5% 64.5% 67.5% 66.0%

4Q17 1Q18 2Q18 3Q18 4Q18

Indirect deposits and bancassurance Other commissions

199.2188.0190.9198.1196.6

Dec 17 Dec 18 Chg y/y (%)

Indirect deposits 
191.9 206.3 +7.5%

Assets under custody (AuC) 15.0 16.4 +9.2%

Assets under management (AuM) 176.9 189.9 +7.3%

Bancassurance 41.2 60.6 +47.1%

Credit cards, collections, payments 145.7 150.6 +3.4%

Loans and guarantees 321.5 314.0 -2.3%

Other commissions 40.3 44.8 +11.0%

Total 740.6 776.3 +4.8%



Dividends and Trading income Profit and loss  

 

-86.9

20.916.4

153.6

32.1

4Q183Q182Q181Q184Q17

Dec 17 Dec 18 Chg y/y (%)

Dividends 12.4 34.3 +176.6%

Trading income 103.1 104.0 +0.9%

Realized gain/loss 63.4 116.6 +84.0%

Plus 43.7 38.2 -12.6%

Minus -8.5 -59.0 +593.0%

Others 4.6 8.2 +79.8%

Total 115.6 138.3 +19.7%



206.1 207.5 212.9 194.6 206.5

116.7 102.3 110.0
104.3

125.8

26.1
21.3

35.0
22.9

39.7

4Q17 1Q18 2Q18 3Q18 4Q18

Staff expenses Other administrative expenses D&A

Operating costs Profit and loss  

 

Operating costs (€/mn) Dec 17 Dec 18 Chg y/y (%)

Staff expenses 783.5 821.5 +4.9%

Other administrative expenses 425.6 442.4 +4.0%

D&A 87.4 118.9 +36.0%

Operating costs 1,296.5 1,382.9 +6.7%

372.0 321.8 357.9 331.2 348.9 



Cost of credit Profit and loss  

 

225.8

536.0

Dec 18*Dec 17

70.670.3

58.8

26.1

123.0

4Q183Q182Q181Q184Q17

IAS39 IFRS9 

-57.9%
IAS39 IFRS9 
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Liquidity 

•

•

•

Liquidity and Capital adequacy 

 

15,898
17,265

18,716

3,305
4,484

5,692

Dec 17 Sept 18 Dec 18

Total eligible assets

Unencumbered eligible assets        Deposits with ECB

Government 
bonds
27.8%

Jumbo bank 
bonds, 

Supranation
al bonds

11.1%
Covered & 
Corporate 

bonds
24.9%

Senior Bank 
bonds & 

State 
guaranteed 

bonds
12.0%

ABS, 
Estense 
Covered 

Bond, 
ABACO
24.2%

902 

2.023 

3.164 

6,594
7,648

5,328



13.68%

12.00% 11.95%

14.27%

+15 bps
+21 bps -13 bps -11 bps

-17 bps

Dec 17 Sept 18 Retained
Earnings

Lower goodwill
deduction

DTAs &
holdings

deductions

FVOCI
Reserves

Credit/Market
RWA & Other

Dec 18 (**) Dec 18

Capital Liquidity and Capital adequacy 

 

Fully Phased 

+527 bps 

SREP 2019 

Requirement 

9.000% 

Phased In 
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1. Sound capital position with a CET1 
ratio Fully Phased at 11.9% broadly 
stable vs Sept.’18  

2. CET1 ratio Phased In at 14.3% well 
above minimum capital requirement by 
ECB 

3. Leverage Fully Phased at 5.0% one of 
the lowest of the domestic banking 
system (6.0 Phased In) 

4. LCR and NSFR well above 100% and 
unencumbered eligible assets of 6.6 
€/bn out of 18.7 €/bn of eligible assets 

 

 

1. Gross NPE ratio at 13.8% from 19.9% 
as of 1 Jan.’18 down by 6.1 p.p. since 
1° Jan.’18 

2. Gross NPE strong decrease of 3.5 €/bn 
in 2018 (-33.1%) also thanks to bad 
loans securitizations “4Mori Sardegna” 
and “AQUI” for a total amount of about 
3.0 €/bn  

3. Texas ratio strong improvement at 85% 
down by 16.5 p.p. since 1 Jan.’18 

 

1. Net profit at 402.0 €/mn, the highest 
result in the history of the Group 

2. Relevant performance of net 
commissions (+4.8% y/y) with a 
particular focus on AuM and 
Bancassurance business 

3. Significant reduction of the ordinary 
cost of risk (47 bps annualized vs 112 
bps in 2017) 

4. Good performance of trading income 
(+104.0 €/mn) also thanks to realized 
gains on bonds in 1Q18  

 

Final remarks 
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Customer loans Annexes 

 

Island 

12.0% 

Centre 

20.5% 
North  

49.9% 

South 

15.2% 

Business sector Dec 18 % on Total Δ %
vs Dec 17

Manufacturing 7,486          14.2% +0.5%

Wholesale and retail services,

recoveries and repairs
4,550          8.6% -12.6%

Constructions 2,501          4.7% -30.8%

Real Estate 3,002          5.7% -12.3%

HORECA* 1,242          2.4% -19.5%

Agriculture, forestry and fishing 743            1.4% -51.3%

Other 5,179          9.8% -18.6%

Total loans to non-financial 

businesses
24,703        46.8% -15.2%

Households 16,668        31.6% +28.9%

Total loans to financial businesses 11,377        21.6% +104.7%

Total Customers Loans 52,748        100.0% +10.8%



Asset quality Annexes 

 

Gross exposures (€/mn)

% % % % % % Abs. Chg (%) Abs. Chg (%)

Non Performing Exposures NPEs 10,532 19.8% 10,531 19.9% 9,868 19.3% 8,867 17.4% 8,788 17.3% 7,046 13.8% -3,486 -33.1% -3,485 -33.1%

Bad loans 7,109 13.4% 7,109 13.4% 6,584 12.9% 5,906 11.6% 5,834 11.5% 4,338 8.5% -2,771 -39.0% -2,771 -39.0%

Unlikely to pay loans 3,318 6.2% 3,318 6.3% 3,190 6.2% 2,847 5.6% 2,867 5.6% 2,638 5.2% -680 -20.5% -680 -20.5%

Past due loans 105 0.2% 104 0.2% 94 0.2% 114 0.2% 87 0.2% 70 0.1% -35 -33.8% -34 -33.8%

Gross performing loans 42,638 80.2% 42,433 80.1% 41,383 80.8% 42,145 82.6% 42,004 82.7% 44,011 86.2% 1,373 +3.2% 1,578 +3.7%

Total gross exposures 53,170 100% 52,964 100% 51,251 100.00% 51,012 100.00% 50,792 100.00% 51,057 100% -2,113 -4.0% -1,907 -3.6%

Adjustments to loans (€/mn)

coverage (%) coverage (%) coverage (%) coverage (%) coverage (%) coverage (%) Abs. Chg (%) Abs. Chg (%)

Adjustments to NPEs 5,129 48.7% 6,250 59.3% 5,661 57.4% 5,041 56.8% 4,983 56.7% 3,841 54.5% -1,288 -25.1% -2,408 -38.5%

Bad loans 4,216 59.3% 4,789 67.4% 4,377 66.5% 3,832 64.9% 3,762 64.5% 2,890 66.6% -1,326 -31.5% -1,899 -39.7%

Unlikely to pay loans 902 27.2% 1,445 43.5% 1,272 39.9% 1,194 41.9% 1,209 42.2% 942 35.7% 40 +4.5% -503 -34.7%

Past due loans 11 10.6% 16 14.1% 12 13.3% 15 12.7% 12 12.8% 9 12.3% -2 -23.0% -7 -42.0%

Adjustments to performing loans 226 0.5% 246 0.6% 186 0.5% 169 0.4% 161 0.4% 165 0.4% -61 -26.9% -81 -33.0%

Total adjustments 5,355 10.1% 6,495 12.3% 5,847 11.4% 5,210 10.2% 5,144 10.1% 4,006 7.8% -1,349 -25.2% -2,489 -38.3%

Net exposures (€/mn)

% % % % % % Abs. Chg (%) Abs. Chg (%)

Non Performing Exposures NPEs 5,403 11.3% 4,282 9.2% 4,207 9.3% 3,826 8.4% 3,805 8.3% 3,205 6.8% -2,198 -40.7% -1,077 -25.2%

Bad loans 2,893 6.1% 2,320 5.0% 2,207 4.9% 2,074 4.5% 2,072 4.5% 1,448 3.1% -1,445 -49.9% -872 -37.6%

Unlikely to pay loans 2,416 5.1% 1,873 4.0% 1,918 4.2% 1,653 3.6% 1,658 3.6% 1,696 3.6% -720 -29.8% -177 -9.5%

Past due loans 94 0.2% 89 0.2% 82 0.2% 99 0.2% 75 0.2% 61 0.1% -33 -35.1% -28 -32.5%

Net performing loans 42,412 88.7% 42,187 90.8% 41,197 90.7% 41,976 91.7% 41,843 91.7% 43,846 93.2% 1,434 +3.4% 1,659 +3.9%

Total Net exposures 47,815 100% 46,469 100.0% 45,404 100% 45,802 100% 45,648 100.00% 47,051 100% -764 -1.6% 582 +1.3%

Dec 17 1 Jan 18 FTA Mar 18

Dec 18 Chg Y/Y Chg 1 Jan 18

Dec 18 Chg Y/Y Chg 1 Jan 18

Dec 18 Chg Y/Y Chg 1 Jan 18

Jun 18

Jun 18 Sept 18

Sept 18

Sept 18Dec 17 1 Jan 18 FTA Mar 18 Jun 18

Dec 17 1 Jan 18 FTA Mar 18



Financial Assets details Annexes 

 

Italy
44.9%

France
11.6%

Germany
5.3%

USA
5.1%

Holland
4.9%

Other
28.2%

Italy
84.3%

Spain
4.8%

USA
3.4%

Belgium
1.9%

Other
5.6%

0.1 0.0
0.5

0.5

3.5

2019 2020 2021 2022 >2022

0.8
0.9

1.8
1.9

10.8
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Bonds maturities and issues details Annexes 

0.4 0.5
0.1 0.2 0.4

0.5
0.7

0.7

0.5

0.4

1.2

0.1

0.9

1.4

2019 2020 2021 2022 beyond

Retail Wholesale Covered Bond

0.1 0.1 0.1 0.1

0.1
0.1 0.1

0.1

1Q19 2Q19 3Q19 4Q19
Retail Wholesale

0.1
1.1

0.5

1.5

0.5

0.50.50.1

2.6

2018201720162015

Retail Covered Bond Wholesale

Total figures 

Total figures Total figures 

Dec 17 Set 18 Dec 18

 Wholesale bonds 3.0       3.5       2.5        

 o/w covered bonds 2.5         3.0         2.0           

o/w subordinated bonds 0.5         0.5         0.5           

 Retail bonds 2.4       1.6       1.5        

o/w subordinated bonds 0.4         0.3         0.3           

Total bonds 5.4       5.1       4.0        

4.0 €/bn0.4 €/bn



Reclassified financial statement as at 31.12.18 
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Reclassified consolidated balance sheet 
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Reclassified consolidated balance sheet 
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Reclassified consolidated income statement 
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Reclassified consolidated income statement by quarter 
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Reclassified consolidated income statement pro-forma Annexes 
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Consolidated balance sheet 
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Consolidated balance sheet 
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Consolidated income statement Annexes 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    



Performance ratios  
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Performance ratios notes 
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